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HealthPartners Total Cost of Care
 Network for Regional Health Improvement initiative funded by Robert Wood Johnson 
Foundation
 Five pilot sites and two new sites

 Program goal is to develop standardized total cost of care reporting to providers

What’s unique about the TCoC measure?
 National Quality Forum endorsed

 Risk Adjustment

 Scalable to different population segments 

 Challenges ahead
Measure development

 Right-sizing level of information to each audience

 Stakeholder engagement
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Forthcoming Initiatives
 Tailoring approach to each audience and use case

 Insurance Rate Review
 Vehicle to data quality improvement

 Dashboard refinement

 Public Reporting – Provider and Consumer Audiences
 Engaging stakeholders

 Education initiatives

 Hospital Payment Demonstration Program
 Cost-shifting from facilities

 Population health management
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