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Original Dashboard
contained claims data

for five Payers

BACKGROUND

Challenges

Combine clinical
with claims data 

Is a patient’s health
getting better?

Obtained PO Support through
MiPCT Incentive Program

Leveraged existing processes
and formats

Flexibility and support

Phased approach

Dedicated staff

Success Factors
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LESSONS LEARNED

Incentives focused PO attention
on open issues

Demonstrating to POs how 
reporting is a better representation 

of their patient population

Who owns the data?
Help POs coordinate between IT,

Quality Department, and Leadership

Varied content
for each PO

Claims and Clinical data are both
trusted sources of truth

Needed explicit communication
and in-person support

POs didn’t update patient list
when sending monthly data
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FINDINGS

Claims-based quality 

measures…

…plus measures supplemented 

with EHR-based clinical data

80%75%
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